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Introduction


The transition from ICD 9 to ICD 10 is one that will have a great impact on healthcare professionals. It is imperative to create a performance improvement plan for my healthcare institution to ensure that the workers understand the manner through which they can adapt to these changes. The plan in handling the transition should be process-oriented (McGee, 2012). Despite the fact that our facility is small, it is important to note that the changes that will take place from the transition will have a direct impact on us as well. The scope of the change is going to be very great and will cover all medical personnel regardless of their location. It is thus imperative to go through a professional improvement plan to ensure the best from the healthcare professionals. 
Performance Improvement Plan 

Type of team, and why


The type of team that I will use for professional improvement for my institution is one that is healthcare based and this is where I will choose professional people in fields such as information technology and change management. I will ensure that these people have a healthcare background before vetting them and choosing the best to work with as a team. Choosing a team that has a healthcare background is very important for it will work to achieve my goals. A person that has a background in the healthcare environment is going to be objective in my work and reason for this is that they understand the importance of the task at hand and will work diligently towards seeing general performance improvement. 

Selection and process

I know there is going to be a great number of people seeking to join my project. However, I will have to be very strategic in choosing. I will go through the records of these professionals and note their performance records. Going through their performance records will enable me understand the people that work best under pressure, the ones that have better teamwork skills, and those that can adapt to change in the quickest manner possible. Identifying these individuals will see me selecting them over others that score low in these sectors. 

Performance improvement team charter

Mission

The mission of this project is to ensure that workers in the organization understand the importance of adapting to the new 1CD 10. The mission will see to it that the team members work effectively to coordinate the current performance of workers in the institution and try their best to ensure that they understand the importance of the change. The project aims at ensuring that there is improved performance on the side of the workers with regard to coordination in various offices in my clinic. Given the fact that ICD 10 will see increase in tasks and responsibilities, coordination between departments in my healthcare clinic will be important for general healthcare improvement and this project aims at ensuring that coordination improves. 
Roles

It is important for the information technology expert to educate the healthcare providers on the new technology that will be incorporated from the introduction of ICD 10. The professionals are bound to see that nurses and doctors in the clinic understand the various new ways to electronically store documents and this is for the sake of faster retrieval and service delivery. It will be important to note whether the crisis was resolved at the end of the transition (Bowman, 2016). Having a good team is important in ensuring success of a mission. The information technology team will enable these healthcare workers to know how they can coordinate with each other to improve their performance. Another team that will be important is that of human resource managers. The team will have HRM managers that are professional and understand how to tackle change in an organization. As identified, the team will be diversified but will have healthcare professionals only. The healthcare professionals will have a human resource management background. The role of these people will be assisting the other healthcare professionals adjust to change. Change is never an easy process but with these healthcare professionals, it will be possible to see workers adapting better. Holding some sessions with workers to see swift transition will be very integral to reduce any problems in the same. 
Negotiations and Agreements


It is notable that some healthcare workers will be adamant to change and it is important to develop a plan that has some negotiation parameters. I will ensure that I look at the scope of work that these workers will have to handle after the transition is incorporated. It is no doubt that the amount of work per worker will increase. I will hold negotiation meetings with the health workers to get to an agreement on the amount of money that they will be added on to their salaries because of their commitment to the course. 

Conclusion


Project management is very important for this project and reason for this is that by having a strategy and a goal that is regulated by management, it is possible to remain objective and ensure that I achieve the objectives of the project. My expertise in team work will be very vital in the success of the project. The reason why my expertise will be integral is from the fact that I will manage to see team members that are in disagreement noting the importance of the mission and finding a neutral ground and resolve their issues. 
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